
 

 

  

 
So, you want to sell your house?   

Did you know listing a home is much more than just slapping a sign in the yard or taking a few pictures and 

putting them on Zillow?   

 

This Step by Step Guide will show you why 75%+ of our listings have an accepted offer in 7 days or less.   

Before we jump in we want to briefly prepare you for the ride.  For your safety, please keep all hands and arms 

inside the vehicle at all times.  Oh, and, buckle up, every house is different, every buyer is different, and 

although we can predict a lot, one thing is also certain, we’ll have some surprises along the way.   

 

There are 4 phases to the sale of each house, let’s examine these steps together. 

1. Prep 

2. Marketing 

3. Negotiations 

4. Escrow (Home Under Contract)  

 

PHASE 1: Prep 

 
Every high-quality artist has a plan, an idea of what their piece will look like when finished and how they are 

going to get there - First they start with the background (the broad-brush strokes), then they build in some still 

objects in the foreground (the details), finally they create a “subject” (the focal point).  Here’s how we follow 

these same steps to make your house a gorgeous work of art!  

 

The Broad Brush Strokes 

We have an extensive checklist of recommended repairs and things to consider as you list your house.  A few 

of the more surprising tasks on the list include the following: 

- Check/Change the Furnace Filter (Why? Because when Joe Homebuyer is helping his daughter buy 

her first house he wants to make sure it was taken care of and this is a go to for that! “If they can’t do 

something as simple as change a furnace filter, how do you think they took care of the rest of the house?”) 

- Change all light bulbs to 100+ Watt, Daylight LED Lights are Best (People won’t be able to tell you why, 

but a dark house always feels smaller.  If you don’t have lights attached to the ceiling, you may need to 

purchase some extra floor/table lamps for a few rooms.) 

- Power wash the sidewalk, siding and roof (A solid first impression will change the tone of the walk 

through, instead of looking for problems a buyer will start to picture themselves in the house!)  

The list goes on and on, some items are obvious, like washing your windows, others are far less obvious, like 

filling up the water softener with plenty of salt or painting the floor of your garage/unfinished basement. 

 

The Details  

Once you have finished the Listing Checklist it’s time to bring in our first professional!  As part of our listing 

package we offer our sellers a consultation with a professional Staging Consultant at no cost to them 

whatsoever!   
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The process is simple, the Stager will meet you at your home and walk through room by room making 

suggestions on what can be tweaked to make the house look incredible! She will possibly suggest the 

purchase of pieces of artwork or rearranging furniture.  Often, she will also recommend prepacking various 

items to make your house feel as big as possible.  No two houses are alike, but the way people work is 

predictable, a stager will help your house attract offers and get your house sold!  

 

The Focal Point 

By now, your house has been cleaned, freshened up, and staged!  Congrats!  We get to take our first true 

marketing step as we transition from prep to the marketing phase!  Time to make your house shine and make 

your house the Focal Point for ready, willing, and able buyers!  

 

As a part of our listing package we pay for a professional photographer to come and take High Quality photos 

of your clean, fresh, staged home! Want to learn more about one of our photographers and Winning with Pro 

Photos? Check out my interview with Andy Toteff | Owner | NextDoor Photos A2Wayne by following the links. 

 

 

PHASE 2: Marketing 

 
Every good team has a solid game plan.  They study their competition, know their own strengths, and adjust 

accordingly.   As REALTORS® we have the privilege of being on your team, and together we are going to win 

the marketing game.  

 

As we said, our first marketing step has already been taken in our Prep Phase.  At this point your house is now 

“On the Market,” and our goal is to get as many Ready, Willing, and Able buyers into your house in the shortest 

time possible.   But how do we accomplish this together?  

 

This happens in simple steps that we handle for you, all you need to do is keep your house “Showing Ready,” 

in accordance with the suggestions from the Staging Consultant.  

Marketing a home can be done with several different tools, before we jump in, let us tell you about today’s 

home buyer.  

 

Home buyers today almost exclusively start their home shopping process online.  Often this can be through 

sites like Zillow, Trulia, or Realtor.com, but often there is a house that sparks their interest and causes them to 

jump into the home shopping realm.  There is one exception, if a person/family knows they need to move or 

has decided to sell their home, they will almost always start the shopping process through a REALTOR®.  

 

Knowing this, we market to REALTORS® and through various online platforms.  This is also why the Prep 

Phase is so important.  “A picture’s worth 1,000 words,” as they say, our goal in marketing is to have 30,000+ 

positive words about the house you are going to list with us. 

 

Now to the tools I use:  
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Facebook/Twitter/LinkedIn -We regularly post to each of these social media avenues with resources for 

home buyers and sellers which drive more traffic to all these pages.  With this ever-growing pool of followers 

our reach is increasing daily.  We post your house in several diverse ways, each unique post reaches a 

different person according to the various algorithms used by each platform.  

 

YouTube - We make several different videos including a picture summary and “selfie style” walk-through.  All 

our videos are built to reach a different personality type and shared both on our personal/business YouTube 

Channels and all social media platforms. 

 

Custom Website - Each of our listings get 2 custom websites.  

 

Internal Advertising - Our office works with buyers all the time and often we can find an incredible fit for you 

before your house even hits the market!   

 

Open House - We would also be happy to host an open house for you, this is often a way to drum up interest.  

However, in an online shopping world, open house traffic has significantly diminished.  

 

MLS - (This is where most REALTORS® start.) - the Multiple Listing Service is the database where all 

REALTORS® put their listings, it comes with the agreement that any REALTOR® who brings a buyer will 

receive a commission.  Additionally, it sends out an IDX feed which communicates with sites like Zillow, Trulia 

and Realtor.com along with our personal EXIT Realty 1st website.  (Inside secret, if a REALTOR® tells you, 

“I’m going to put your home on Zillow… etc.” they aren’t doing anything extra, they are just putting your home 

into their local MLS system.)  

 

.PHASE 3: Negotiations  

 
Most REALTORS ® can generate offers on any house, it takes a true professional to negotiate the best deal 

possible for EVERYONE involved.  We pride ourselves on being expert negotiators.   

 

Now, there is a good amount of give and take, every good negotiation ends with a smile and a handshake.  In 

almost all our negotiations, all parties are happy and satisfied with their end of the deal.  For you, we plan to 

market your house so effectively that you have multiple offers.  You should have all the power in the 

negotiation if we use all the tools we have to offer.  

 

Negotiations typically last for less than a week, although if either side of the transaction is slow to respond the 

time frame could be longer.  Want a power player in your corner as you sell your house?  

 

PHASE 4: Escrow (Home Under Contract) 

 
Time to start packing.  At this point we have successfully decided on all the terms of your contract.  Most of the 

work will fall on the buyers from here on out, but you need to be aware of a few different elements.    
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The process of a home under contract always has predictable steps, each step happens in the same order, but 

it doesn’t always look the same.  From here on out you can start checking of each element as they happen.  

 

Inspection - the buyer will have 10 days to complete an inspection of the home and request repairs.  If you 

have done everything on the “Listing Checklist” you should have very few (if any) repairs requested.   

 

One thing to remember in this phase, you still own the house, most of the repairs would have fallen on your 

shoulders if you weren’t selling.  Often times the inspection will reveal the beginning of an issue that, if it had 

gone unnoticed, would have been an expensive fix for you down the road!  In our experience, most repairs that 

are requested simply make sure that the home is safe, and secure.   

 

Appraisal - This step can vary more widely than most in this “Under Contract” Phase.  First, the appraisal will 

vary deeply depending on the loan type.  FHA, VA, and MSHDA type loans will have a more in-depth appraisal 

and often will come back with repairs REQUIRED.  (Unlike the Inspection, any repair an appraisal asks for is 

not a request.)   

 

The next goal of the appraisal is to justify the value of the home.  If the agreed upon price is higher than the 

“actual” (appraised) value, the buyer may need to bring extra cash to closing for the loan to be approved.   

 
(Note: an appraisal for a home equity loan or refinancing will have a completely different tone than that of a purchaser’s appraisal)   

 

Underwriting - Once the inspection and the appraisal have been completed and approved the buyers file will 

be sent to underwriting where every piece of the buyer finances will be scrutinized along with their ability to 

purchase your house specifically.  This process can take 10-14 days.  

 

 

Possible Additional Steps - In some cases you will need to pay for a survey of your property, especially if 

your house is out in the county and/or has a possible property line dispute.   

 

If the house has a well/septic system, a well/water/septic test may be requested, which looks at the quality of 

the water and condition of the septic system.  If the property is going to be developed (built on) or split, you will 

need to be in discussion with the township to prepare them of such a split. Additionally, if there is going to be a 

split, the buyer will want to have a PERK test completed where an excavator and the county come out with the 

buyer to approve their initial build sites and septic sites by digging holes and examining soil conditions.  

 

At this point we have jumped over all the hurdles, through all the loops, and broken down every barrier to you 

selling your house.  Congratulations!  Time to finish packing and get ready to close!   

 

The agents will work out a time with the Title Company, and both their clients to make sure everyone can be at 

the table together.  Now, it’s time to move!   

 

I am passionate about educating prospective home buyers and sellers in all areas of the real estate sales 

process.  If you have a question - even if you aren’t planning to move any time soon – We are always available 

for a conversation!  
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